
the Design 
Proposal



SHEL PERKINS  AIGA: Proposals

“A proposal is a detailed project document  
that defines the scope of work, the process,  

the schedule, and the total price.”

THE DESIGN PROPOSAL	 An Overview



RELATIONS SELLS
build and maintain  
positive, long-term 
 relationships with  

your clients

instill confidence and 
sell yourself and design 
as a solution to commu-

nication challenges

ensure that both the 
client and designer are 
in agreement about the 

project details

AGREEMENT
help to promote a 

smooth process with 
roles and expectations 

clearly outlined

PROJECT FLOW

A well-crafted proposal will also:
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Think about your creative process as it pertains to the  
project and deliverables. Your own creative process should be the 

framework that you use for planning and managing projects.

Use your sketchbook to think through the design process and its  
individual phases. Write down the ideal sequence of events with 

consideration to relevant key dates. 

PROCESS-BASED PLANNING
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Writing a proposal is not billable hours. Therefore, be sure that you 
are not giving away precious information for free.  Do not confuse a 

proposal for a creative brief.

Some designers and agencies use formal contracts before beginning 
any creative work. Some designers will have clients sign the  

proposal to serve as the project contract. 

IT’S FREE ( for the client)

LEGALLY BINDING?

THE DESIGN PROPOSAL	 An Overview



THE DESIGN PROPOSAL	 An Overview

broadly summarize the project 
and it’s general objective

itemize each component of  
the project 

reiterate the client’s reason for  
	 contacting a designer. This  

can also be an opportunity to 
promote the value of design

acknowledge any deadlines the 
client may have mentioned

narrate the design process as it 
would unfold for this particular 

project and client 

state the projected cost for each 
deliverable or project phase

OVERVIEW

DELIVERABLES

OBJECTIVES

TIMELINE

PROCESS

COST

Include the following in the proposal:
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Who owns the design files?  
Do you retain rights to include 

the work in your portfolio?

Does the total cost include printing?  
Hosting, domain purchase, shipping, taxes,  
stock imagery, copy writing, illustrations? 

Define how many rounds of  
revisions are included in each 

phase of the process 

What happens if the project parameters change or 
the client requests more than the included rounds 

of revisions?

Collect a percentage of the cost 
prior to the start of work and  

define a final payment due date. 

OWNERSHIP

EXCLUSIONS

REVISIONS

CHANGE IN SCOPE

PAYMENT SCHEDULE

Include basic terms:
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Tuesday, February 11	 Small Group Review 
Tuesday, March 10	 Mid-term Critique 
Tuesday, April 7	 Small Group Review 
Tuesday, May 5	 Final Critique

IMPORTANT DATES

For the purposes of this class, include the following dates  
and the deliverables you will present.



Proposals range in complexity—dependent upon the demands of the 
client and the project itself. Before writing the Proposal, gather as 

much information from the client as possible. 

tel 310.387.6611        web thedeependdesign.com        email wes@thedeependdesign.com

LARK BISTRO LOGO & WEBSITE DESIGN
PROPOSAL

Prepared for: Susan Lark | Prepared by: Wes McDowell
September 30, 2011

January 10, 2008
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Positively charged design.

P r o P o s a l

to: FirstName LastName 
Senior Director of Communications 
The Law School 
1234 Main Street 
City, State 12345

for: The Law School Website

1.0 Project Background, Recommendations & Objectives

2.0 Project Schedule & Development Process

3.0 Project Budget Estimates & Cost Projections

4.0 Rogue Element Inc. Background & Capabilities

5.0 Case Studies & References

6.0 Terms and Conditions

PHONE: 404.513.4207  
EMAIL: emily@SuperFineDesign.net  
WEBSITE:  SuperFineDesign.net

ADDRESS:  3925 Sierra Drive 
Honolulu, Hawai’i 96816

The Liljestrand Foundation 
3300 Tantalus Drive 
Honolulu, Hawai‘i 96822

Dear Vikki, Trudy, and Bob~

Thank you for sitting down with me to discuss your design needs. I enjoyed the 
opportunity to learn more about you and the Foundation’s efforts to preserve The 
Liljestrand House. 

In addition to being a full-service print and web designer, I have a passion for the 
craft of design as well as a love for modernism, the work of Ossipoff, and now  
The Liljestrand House. My professional design experience has prepared me for  
the conceptual, aesthetic, and technical aspects of this endeavour while my  
teaching experience has refined my abilities to communicate effectively about 
design. A creative collaboration between The Liljestrand Foundation and myself is 
poised to be successful and rewarding. 

A statement on your website provides a beautiful framework to inspire the identity 
of The Liljestrand House. 

 Mr. Ossipoff ’s designs are known for seamless integration of building and site,  
 elegant orchestration of circulation, clever management of views, and creative  
 mix of modern and natural materials.

I’m thrilled by the prospect of translating the work of Ossipoff using the tools of 
graphic design—seamless integration of type and image, elegant orchestration of 
navigation and pagination, clever use of composition, and a creative mix of modern 
and organic brand assets. I love the guiding principle of, “what would Ossipoff do?”.

It would be an honor to collaborate with you to preserve The Liljestrand House. I 
truly appreciate your consideration.

 
Sincerely,

Emily G.A. Moody 
Print, Web & Identity Designer 
Instructor, Kapi‘olani Community College

Samples

http://superfinedesign.net/kcc/files/DeepEndSampleProposal.pdf
http://superfinedesign.net/kcc/files/RogueElementSampleProposal.pdf
http://superfinedesign.net/kcc/files/SuperFineProposal_LiljestrandFoundation.pdf

